
2007 Massachusetts Community Health Center Dental Director Survey 

AIM 
The purpose of this survey was to collect general information about CHC dental programs in 
Massachusetts and more specific information about CHC dental directors. In particular, we were 
interested in identifying the challenges CHC dental directors face in leading such programs and factors 
that impede timely and effective patient care. Such knowledge will contribute to a better understanding of 
the current status of CHC dental programs and will guide efforts to provide appropriate program support 
and leadership development.  
 
METHODS 
The project was undertaken jointly by the Catalyst Institute and Massachusetts League of Community 
Health Centers. A survey questionnaire was designed and posted by using an online commercial web-
based product, SurveyMonkey. Items were designed to collect information in three areas: general 
characteristics and profiles of the CHC dental programs; background information about the CHC dental 
director and his or her experiences in that role; and interest in a variety of continuing dental education 
topics. Where possible and appropriate, questions were taken from existing surveys. Additional questions 
were developed as necessary. Prior to distribution, the survey instrument was reviewed by two regional 
CHC dental directors, two dental public health professionals, and representatives from the Massachusetts 
League of Community Health Centers. Items were revised based on their input. 
 
We obtained contact information for all existing Massachusetts CHC dental programs (n=33) and sent the 
final survey to the dental director at each of these sites. (A list of these programs is included on the back 
cover.) In March 2007, a letter from the President of the Massachusetts League of Community Health 
Centers was sent via email to each dental director that included a Web link to the online questionnaire. 
CHC dental directors were asked to respond within three weeks. Two weeks from the initial emailing, non-
responders were contacted through reminder phone calls, and a second email was sent out. For those 
who did not respond within one week of the second reminder, the CHC’s chief executive officer was 
contacted to encourage participation. The final response rate was 100%. 
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Table 1.  Community Health Centers Participating in the Massachusetts Community 
Health Center Dental Director Survey:  2007  (n=33) 

Boston Health Care for the Homeless Program 
Boston, MA 
Brockton Neighborhood Health Center 
Brockton, MA 
Brookside Community Health Center 
Jamaica Plain, MA 
Cambridge Health Alliance Health Centers 
Cambridge, MA 
Caring Health Center 
Springfield, MA 
Codman Square Health Center 
Dorchester, MA 
Community Health Connections Family Health Center 
Fitchburg, MA 
Desmond Callan Community Health Center  
(Formerly Community Health Center of Franklin County) 
Turner Falls and Orange, MA 
Dimock Community Health Center 
Roxbury, MA 
Dorchester House Multi-Service Center 
Dorchester, MA 
East Boston Neighborhood Health Center 
East Boston, MA 
Family Health Center of Worcester 
Worcester, MA 
Geiger-Gibson Community Health Center 
Dorchester, MA 
Great Brook Valley Health Center 
Worcester, MA 
Greater New Bedford Community Health Center 
New Bedford, MA 
Greater Roslindale Medical & Dental Center 
Roslindale, MA 
Harvard Street Neighborhood Health Center 
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Table 1.  Community Health Centers Participating in the Massachusetts Community 
Health Center Dental Director Survey:  2007  (n=33) 

Dorchester, MA 
Healthfirst Family Care Center 
Fall River, MA 
Hilltown Community Health Centers 
Huntington and Worthington, MA 
Holyoke Health Center 
Holyoke and Chicopee, MA 
Joseph M. Smith Community Health Center 
Allston and Waltham, MA 
Lynn Community Health Center 
Lynn, MA 
Mattapan Community Health Center 
Mattapan, MA 
Mid-Upper Cape Community Health Center 
Hyannis, MA 
No Tooth Left Behind Dental Clinic [Brightwood] 
(at German Gerena Elementary School) 
Springfield, MA 
North End Community Health Center 
Boston, MA 
North Shore Community Health 
Peabody and Salem, MA 
Roxbury Comprehensive Community Health Center 
Roxbury, MA 
South Boston Community Health Center 
South Boston, MA 
South Cove Community Health Center 
Boston and Quincy, MA 
South End Community Health Center 
Boston, MA 
Upham’s Corner Health Center 
Dorchester, MA 
Whittier Street Health Center 
Roxbury, MA 
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Table 2.  Number of number days clinic is open per week and number of clinic hours 
per week among CHC dental programs in Massachusetts: 2007  (n=33) 

 Clinic Days per Week Clinic Hours per Week 

Mean 5.5 50.7 

Maximum 7 71 

Minimum 5 29.5 

Median 6 51 
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Table 3.  Number of dental appointments scheduled and dental patients seen per 
provider per day among CHC dental programs in Massachusetts:  2007  (n=32) 

 
Number of dental appointments 
scheduled per provider per day 

Number of dental patients seen 
per provider per day 

Mean 15.8 13.4 

Maximum 20 20 

Minimum 9 8 

Median 16 14 
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Table 4.  Number of CHC dental clinical sites and dental operatories among CHC 
dental programs in Massachusetts:  2007  (n=33) 

 Number of dental clinics Number of dental operatories 

Total among all CHCs 47 234 

Mean 1.4 7.1 

Maximum 3 15 

Minimum 1 2 

Median 1 7 
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Table 5.  Frequency distribution of full-time equivalent (FTE) staff currently employed 
by CHC dental programs by staff category among CHC dental programs in 
Massachusetts:  2007 (n=33) 

Staff category 
Number 
of FTEs 

Percent of 
all dental 

FTEs 

Mean per CHC with 
at least one staff 

member in category 

General dentist 131.8 30.7 4.1 

Full license 79.3 18.5% 2.5 

Limited license 52.5 12.2 2.4 

Oral Surgeons 4.3 1.0% 0.7 

Pediatric dentists 7 1.6% 0.8 

Orthodontists 0.3 0.1% 0.1 

Periodontists 2.8 0.7% 0.6 

Post-doctoral dental residents 17.5 4.1% 1.9 

Dental hygienists 30.1 7.0% 1.7 

Dental assistants 149.0 34.8% 5.0 

Dental clinic practice managers 24.6 5.7% 0.9 

Other non-clinical support staff 61.3 14.3% 2.9 
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Table 5A.  Number of full-time equivalent (FTE) dental staff among CHC dental 
programs in Massachusetts:  2007 (n=33)  

 Number of FTEs 

Total FTEs among all CHCs 428.5 

Mean number per CHC 13.0 

Maximum number per CHC 31.8 

Minimum number per CHC 3.0 

Median number per CHC 10.0 

 



20
07

 M
as

sa
ch

us
et

ts
 C

om
m

un
ity

 H
ea

lth
 C

en
te

r D
en

ta
l D

ire
ct

or
 S

ur
ve

y 

©
 c

op
yr

ig
ht

 C
at

al
ys

t I
ns

tit
ut

e 
20

07
 

9

Ta
bl

e 
6.

  F
re

qu
en

cy
 d

is
tri

bu
tio

n 
of

 fu
ll-

tim
e 

eq
ui

va
le

nt
 s

ta
ff 

w
ho

 w
er

e 
hi

re
d 

or
 le

ft 
du

rin
g 

th
e 

pa
st

 2
4 

m
on

th
s 

am
on

g 
C

H
C

 
de

nt
al

 p
ro

gr
am

s 
in

 M
as

sa
ch

us
et

ts
:  

20
07

 (n
=2

8)
. 

H
ire

d
Le

ft

S
ta

ff 
C

at
eg

or
y 

N
um

be
r 

of
 F

TE
s 

P
er

ce
nt

 
of

 F
TE

s 
M

ea
n 

am
on

g 
C

H
C

s 
w

ith
 

on
e 

or
 m

or
e 

ne
w

 h
ire

s 
N

um
be

r 
of

 F
TE

s
P

er
ce

nt
 

of
 F

TE
s

M
ea

n 
am

on
g 

C
H

C
s 

w
ith

 o
ne

 
or

 m
or

e 
st

af
f m

em
be

rs
 le

av
in

g

To
ta

l 
12

2 
10

0.
0%

 
 

10
0.

0%
 

 
75

 

G
en

er
al

 d
en

tis
ts

 
44

.5
 

36
.5

%
 

1.
8 

46
.7

%
 

1.
8 

35
 

O
ra

l s
ur

ge
on

s 
3 

2.
5%

 
0.

8 
2 

2.
7%

 
0.

7 

P
ed

ia
tri

c 
de

nt
is

ts
 

10
 

8.
2%

 
1.

3 
3.

5 
4.

7%
 

0.
7 

P
er

io
do

nt
is

ts
 

1.
5 

1.
2%

 
0.

8 
0.

5 
0.

7%
 

0.
5 

D
en

ta
l h

yg
ie

ni
st

s 
4 

3.
3%

 
0.

8 
4.

5 
6.

0%
 

0.
8 

D
en

ta
l a

ss
is

ta
nt

s 
51

 
41

.8
%

 
2.

3 
24

.5
 

32
.7

%
 

1.
6 

P
ra

ct
ic

e 
m

an
ag

er
s 

8 
6.

6%
 

0.
9 

5 
6.

7%
 

1.
0 



2007 Massachusetts Community Health Center Dental Director Survey 

Table 7.  Frequency distribution of full-time equivalent positions for which CHC is 
currently recruiting among CHC dental programs in Massachusetts:  2007 (n=22) 

Staff category 

Number of 
open dental 

positions 

Percent of all 
open dental 

positions 

Mean number of open 
positions among CHCs with 
one or more open positions 

Any position 70.0 100.0% 3.2 

General dentists 30.0 42.9% 1. 7 

Oral surgeons 0.5 0.7% 0.5 

Pediatric dentists 4.0 5.7% 1.0 

Orthodontists 0.5 0.7% 0.5 

Dental hygienists 13.5 19.3% 1.0 

Dental assistants 19.5 27.9% 1.6 

Practice managers 2.0 2.9% 1.0 
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Table 8.  Frequency distribution of no-show rates among CHC dental programs in 
Massachusetts:  2007  (n=33) 

Percent of all scheduled appointments for which the 
patient was a no-show 

Number of 
CHCs 

Percent of 
CHCs 

<10% 1 3.0% 

10-20% 7 21.2% 

21-30% 21 63.6% 

31-40% 4 12.1% 
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Table 9.  Frequency distribution of average waiting time for a new patient to be seen 
for his/her first appointment among CHC dental programs in Massachusetts:  2007 
(n=33) 

Average waiting time for new patient visit Number of CHCs Percent of CHCs 

<1 month 11 33.3% 

1-2 months 11 33.3% 

3-6 months 6 18.2% 

7-12 months 1 3.0% 

>12 months 4 12.1% 
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Table 10.  Frequency distribution of estimated waiting time for an existing patient to 
receive his/her next appointment among CHC dental programs in Massachusetts:  
2007 (n=33) 

Estimated waiting time for next appointment Number of CHCs Percent of CHCs 

<2 weeks 1 3.0% 

2-4 weeks 15 45.5% 

5-6 weeks 5 15.2% 

7-8 weeks 6 18.2% 

9-12 weeks 4 12.1% 

>12 weeks 2 6.1% 
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Table 11.  Frequency distribution of types of dental services provided among CHC 
dental programs in Massachusetts:  2007 (n=32) 

Service category 
Number of CHCs 
providing service 

Percent of CHCs 
providing service 

Diagnostic 32 100.0% 

Preventive 32 100.0% 

Restorative 32 100.0% 

Endodontics 23 71.9% 

Periodontics 19 59.4% 

Prosthodontics, removable 27 84.4% 

Prosthodontics, fixed 23 71.9% 

Oral and Maxillofacial Surgery 24 75.0% 

Orthodontics 1 3.1% 

Implant Services 4 12.5% 

Adjunctive General Services 8 25.0% 
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Table 12.  Frequency distribution of emergency or urgent care visits among CHC 
dental programs in Massachusetts:  2007 (n=33) 

Proportion of all visits that were for 
emergency or urgent care Number of CHCs Percent of CHCs 

<10% 6 18.2% 

10-20% 18 54.5% 

21-30% 8 24.2% 

31-50% 1 3.0% 
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Table 13.  Frequency distribution of oral health activities offered by CHC dental 
programs in Massachusetts outside of CHC’s dental clinic:  2007 

Offered Not Offered

Activity 
Number 
of CHCs 

Percent 
of CHCs 

Number 
of CHCs 

Percent 
of CHCs 

Any outside oral health activity 32 97.0% 1 3.0% 

Screening (n=28) 23 82.1% 5 17.9% 

School-based oral health education 
programs (n=30) 17 56.7% 13 43.3% 

School-based oral/dental services 
(n=26) 11 42.3% 

15 57.7% 

Mobile/portable programs (n=25) 6 24.0% 19 76.0% 

Oral health education seminars (n=24) 16 66.7% 8 33.3% 

Health fair (n=32) 26 81.3% 6 18.8% 

Nursing home (n=24) 4 16.7% 20 83.3% 
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Table 14.  Frequency distribution of source of educational institution for rotating 
dental/dental hygiene students among CHC dental programs in Massachusetts:  2007 
(n=24) 

Educational institution 
Number 
of CHS 

Percent 
of CHCs 

Boston University Goldman School of Dental Medicine 13 54.2% 

Harvard School of Dental Medicine 10 41.7% 

Tufts University School of Dental Medicine 5 20.8% 

Forsyth Dental Hygiene Program – Massachusetts College of 
Pharmacy and Health Sciences 6 25.0% 

Mount Ida College 1 4.2% 

Mount Wachusett Community College General Studies 
Department 1 4.2% 

Quinsigamond Community College 2 8.3% 

Springfield Technical Community College 1 4.2% 
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Table 15.  Frequency distribution of CHC dental directors by race among CHC dental 
programs in Massachusetts:  2007 (n=31) 

Race 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Asian 7 22.6% 

Black or African American 8 25.8% 

White 16 51.6% 
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Table 16.  Frequency distribution of CHC dental directors by Hispanic or Latino status 
among CHC dental programs in Massachusetts:  2007 (n=30) 

Hispanic or Latino 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Yes 4 13.3% 

No 26 86.7% 
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Table 17.  Frequency distribution of CHC dental directors by gender among CHC 
dental programs in Massachusetts:  2007  (n=31) 

Gender 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Female 17 54.8% 

Male 14 45.2% 
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Table 18.  Frequency distribution of CHC dental directors by age among CHC dental 
programs in Massachusetts:  2007 (n=31) 

Age group 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

< 30 years 2 6.5% 

30-39 years 10 32.3% 

40-49 years 4 12.9% 

50-59 years 8 25.8% 

60-69 years 7 22.6% 
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Table 19.  Frequency distribution of CHC dental directors who hold degrees in addition 
to DDS/DMD/RDH among CHC dental programs in Massachusetts:  2007 (n=33) 

Type of degree 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

BDS 4 12.1% 

MPH/MS/MPP/MBA/etc. 11 33.3% 
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Table 20.  Frequency distribution of CHC dental directors by whether director has a 
faculty appointment at either a dental or dental hygiene school among CHC dental 
programs in Massachusetts:  2007 (n=29) 

Faculty appointment 
Number of CHC Dental 

Directors 
Percent of CHC 
Dental Directors 

Yes 16 55.2% 

No 13 44.8% 
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Table 21.  Frequency distribution of CHC dental directors by length of time in current 
position among CHC dental programs in Massachusetts:  2007 (n=31) 

Time period 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Less than one year 8 25.8% 

< 6 months 5 16.1% 

6-11 months 3 9.7% 

One to four years 10 32.3% 

1-2 years 4 12.9% 

3-4 years 6 19.4% 

Five years or longer 13 41.9% 

5-7 years 6 19.4% 

8-10 years 4 12.9% 

>10 years 3 9.7% 
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Table 22.  Frequency distribution of CHC dental directors by annual gross salary 
excluding benefits among CHC dental programs in Massachusetts:  2007 (n=30) 

Salary range 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

<$60,000 3 10.0% 

$60,000-$99,999 11 36.7% 

$60,000-$69,999 2 6.7% 

$70,000-$79,999 3 10.0% 

$80,000-$89,999 3 10.0% 

$90,000-$99,999 3 10.0% 

$100,000-$120,000 11 36.7% 

>$120,000 5 16.7% 
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Table 23.  Frequency distribution of CHC dental directors by membership in 
professional organizations among CHC dental programs in Massachusetts:  2007 
(n=25) 

Organization 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Academy of General Dentistry 3 12.0% 

American Academy of Orofacial Pain 1 4.0% 

American Academy of Pediatric Dentistry 3 12.0% 

American Association for Dental Research 1 4.0% 

American Association of Public Health Dentistry 2 8.0% 

American Dental Association 20 80.0% 

American Dental Education Association 4 16.0% 

American Public Health Association 2 8.0% 

Hispanic Dental Association  2 8.0% 

International Association of Orthodontists 1 4.0% 

Massachusetts Dental Society 19 76.0% 

National Dental Association 4 16.0% 

National Network for Oral Health Access 1 4.0% 

Special Care Dentistry 2 8.0% 
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Table 24.  Frequency distribution of CHC dental directors by prior work experience 
among CHC dental programs in Massachusetts:  2007 (n=30) 

Prior work site 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Private practice/owner or partner 6 20.0% 

Private practice/associate or employee 10 33.3% 

Dental student (undergraduate) 3 10.0% 

Specialty/graduate program (post-doctoral) 3 10.0% 

Full-time faculty at a dental/hygiene school 1 3.3% 

Current or other CHC staff dentist 13 43.3% 

Semi-retired 1 3.3% 

Dental director at university 1 3.3% 

Hospital staff dentist 1 3.3% 
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Table 25.  Distance from CHC dental directors’ home to CHC 
among CHC dental programs in Massachusetts, 2007  (n=29) 

 Distance (miles) 

Average 22.5 

Maximum 100 

Minimum 2.3 

Median 20 
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Table 26.  Frequency distribution of CHC dental directors by reporting relationship 
within CHC among CHC dental programs in Massachusetts:  2007 (n=31) 

Reporting relationship 
Number of CHC 
Dental Directors 

Percent of CHC 
Dental Directors 

Executive Director 19 61.3% 

Director of Operations/Chief Operating Officer 3 9.7% 

Medical Director 8 25.8% 

Vice President 1 3.2% 
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Table 27.  Frequency distribution of top reasons CHC dental directors report for 
choosing to practice in a CHC dental program among CHC dental programs in 
Massachusetts:  2007 (n=30) 

Reasons for Choosing to Practice in CHC Dental Clinic 

Number of 
CHC Dental 

Directors 

Percent of 
CHC Dental 

Directors 

Felt a mission to the dentally underserved population 26 86.7% 

Wished to practice dentistry in a community-based setting 22 73.3% 

Wished to offer oral health care within an interdisciplinary 
environment 11 36.7% 

Attracted by work schedule/leave policies of the 
community health center 6 20.0% 

Sold private practice or retired from government service 3 10.0% 

Loan repayment was offered or promised to you when 
employed at the community health center 2 6.7% 

Unsatisfied with associate/employee dentist 
arrangements currently available 1 3.3% 

Other reason(s) reported 10 33.3% 
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Table 28.  Percentage distribution of CHC dental director work-time spent on direct 
patient care, clinical supervision, and administrative duties among CHC dental 
programs in Massachusetts, 2007  (n=31) 

 Direct patient care Clinical supervision Administrative duties 

Mean 60% 17% 23% 

Maximum 97% 90% 100% 

Minimum 0% 0% 3% 

Median 70% 10% 15% 
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